PROGRAMS (ACTIVITIES)
[Ongoing Statewide Service] 9. Develop and implement a digitization plan that coordinates public library and partner agency digitization projects that focus on unique SC materials (include digitization of unique historical materials in the State Library's collection); market LSTA funded local/statewide digitization/preservation projects and other collaborative efforts supportive of improved resource sharing. (2008) (2009) (2010) (2011) (2012) LSTA PURPOSES: #1 Expanding services for learning…access to information… #5 Targeting library services to individuals of diverse… #6 Targeting…information to persons having difficulty using a library… GOAL # 2 Expand and improve library services, programs and resources through the provision of varied educational/literacy opportunities, expansion of outreach services, development of affordable information delivery mechanisms, and exploration and implementation of the concept of "library as community" for South Carolinians of all ages (with emphasis on the underserved, persons of diverse backgrounds and children and teens), to enrich communities, facilitate lifelong learning and to create a sustained appreciation for libraries, reading, information seeking, and literary and other cultural arts programming.
KEY OUTPUT TARGETS By 2012, 25% (10 out of 42) of SC's public libraries will report new programs or services based on the concept of library as "community/social network." 100% of SC's public libraries will report offering two or more user training programs of any type for each year of the 2008-2012 period. Participation (children and teens) in the statewide summer reading program will show a 10% increase over that reported at the end of the [2003] [2004] [2005] [2006] [2007] State Plan period with 100% of the state's public libraries participating. 60% of public libraries will report working with one or more K-12 school media specialists to market summer reading program activities during the State Plan period. 100% of SC public libraries will report hosting at least two SC Literary Arts Partnership programs per year of the State Plan period and 70% of those hosting such events previously will report an increase (of any percentage) in attendance. Of SC public libraries with English as a Second Language (ESL) library users, those creating a new or expanding an existing related program or service will increase by 10% over the number reflected at the end of the 2003-2007 State Plan period.
KEY OUTCOME TARGETS 55% of those having visited a public library during the 2008-2012 period will view their library as the first point of contact for their information needs. 80% of those participating in library and or/partnership sponsored literary or other cultural arts programming will report during each year of the five-year period that their exposure to such events has increased because of the library's offerings and their literary/cultural appreciation has been heightened. (Event exit surveying/participant evaluation) 90% of families with children, participating in random sample surveying (2010) will report viewing their library as a gathering and welcoming place for families. Year two of the State Plan, 55% of teens participating in a library sponsored teen programming activity will report they would participate in other library teen functions; By 2012, 70% or more will report they have increased their use of the library because of library sponsored teen functions. Annually 70% or more of parents with children participating in the statewide summer reading program will indicate a positive impact of the program on their child's reading skills, academic performance and/or enjoyment of books. 75% of library patrons participating in library user training programs will report attainment of skills/knowledge applicable to their daily lives. KEY OUTPUT TARGETS Year one -SC will have a statewide continuing education plan that addresses the associated training needs necessary to implement LSTA priorities; Year three -plan implementation will have been fully realized. 55% of public library staffs will report they have received training that addresses one or more of the LSTA six priority areas by utilizing one or more State Library sponsored CE opportunities delivered by computer/communications technologies. (2012) 100% of SC public libraries will report participation by 10% or more of their staffs in one or more State Library sponsored CE events focused on LSTA priority areas and 55% will report participation by 4 or more of their trustees in State Library sponsored trustee training events that prepare trustees to develop library service polices that expand services for learning and access and that help trustees build public/private partnerships. KEY OUTCOME TARGETS 100% of those receiving LSTA tuition assistance/scholarships related to study for expansion, delivery, or promotion of library services and programs representative of the LSTA priority areas will report satisfaction with the level of funding support provided and the level of access to LSTA funds. (Survey of sub grantees each year of the State Plan) 90% of library staffs participating in State Library sponsored CE will report satisfaction with the training provided and 75% of those will report having applied information and skills obtained to the implementation of library services and programs reflective of the LSTA priorities. (Evaluation instruments administered immediately following training event and 6 months to 1 year later.) 100% of State Library staff participating in LSTA funded CE/tuition assistance training/staff development will be able to demonstrate how knowledge/skills obtained translated to implementation of associated LSTA purposes.
(Evaluation instruments administered 6 months to one year after a training event.) 100% of trustees involved in State Library sponsored training will report that they are better able, as a result of the training received, to build public/private partnerships and/or make policy decisions that expand services for learning and access. (Pre-and post-training evaluation) PROGRAMS (ACTIVITIES) 1. Develop a statewide continuing education plan (identify needs/gaps; utilize existing strengths) that addresses the associated training needs necessary to implement the LSTA priorities [2008] [2009] KEY OUTPUT TARGETS 5% of SC public library directors will report the creation, within the State Plan period, of at least one new FTE or part-time technology specialist position and/or IT certification of at least one existing IT staff position. 25% of SC's small or medium sized public libraries will report redesign of their web sites during the State Plan period. Annually, 100% of digitization sub grantees will report an interactive web page or section that showcases the results of their LSTA funded project. 70% of all public libraries will report completion of one or more successful network infrastructure upgrades by 2012. The SC State Library will report partnering with one public library per year of the State Plan to implement a pilot/model program or service that is based on a new technology. By 2012, 25% of SC's public libraries will report creation of at least one new program/service that utilizes an up-to-date technology. 100% of SC's public libraries will have technology plans with professional development strategies that ensure staffs will have the necessary knowledge (core competencies) required to use new technologies. (2008) KEY OUTCOME TARGETS 70% of those participating in library user technology skills training in a public library will report satisfaction with the level of training provided and improvement in their computer literacy and/or information retrieval skills. (Evaluation instruments administered immediately following a training event and 6 months after.) Annually, 85% of SC's public libraries implementing new technology based services/programs will report utilization of the State Library's IT consultation services and 100% of those will report satisfaction with the level of expertise and time provided. By 2012, 55% of public library administrators receiving sub grants to implement new or upgrade existing technology will report that 1% -5% of existing staff were freed to address customer service needs. 100% of small and medium sized public libraries with redesigned web sites will report that 6 out of every 10 users will report satisfaction and ease of use with the new site (Online surveying six months after site redesign); 75% of public services staff will agree the redesign has created service improvement. By 2010, 60% of the state's public libraries will report improvement in user access to online resources because of demonstrated network infrastructure upgrades (e.g., increased bandwidth/network connection speed, additional layers of protection for network security, etc.) PROGRAMS (ACTIVITIES) 1. Develop and/or sponsor CE opportunities to train/create certified technology specialists (e.g., computer/Internet trainers) for public libraries. (2008) (2009) (2010) (2011) (2012) 
STATE GOAL #6
LSTA Purpose: #5 Targeting library services to individuals of diverse geographic, cultural, and socioeconomic backgrounds, to individuals with disabilities, and to individuals with limited functional literacy or information skills. GOAL # 6 (Ongoing Statewide Service) Ensure equal and universal access to quality library services, programs and resources, encourage awareness, foster lifelong learning and facilitate development of adjunct public library services for South Carolinians with disability conditions outside of the statewide program's eligibility requirements, by fully supporting and enhancing the statewide Talking Book Services (TBS) Program, providing an up-to-date technology support structure that fosters accessibility, developing relevant and effective partnerships and expanding public education/marketing activities, to assist all South Carolinians with disabilities and their caregivers/service providers in achieving personal and professional goals, leading self-sufficient lives, and fully utilizing all library and information services available to them.
KEY OUTPUT TARGETS By 2010, TBS will have achieved 100% of the recommended staffing level for readers' advisors and librarians as defined by the National Library Service (NLS) standards. Each year of the State Plan, the TBS program will increase its registered readership by 5%. By 2011, TBS professional staff will present 10% more, than the cumulative total reported for the same time period of 2003-2007 State Plan, public education programs at appropriate venues across the state. 25% of SC public libraries will participate in training that focuses on identification of their disability customer base, assessment of their needs and development of practical library service solutions. Production of in-house recordings for the SC Collection will increase by 5% year one of the State Plan, 10% year two, 15% year three and 20% year four; marketing of the resources will increase in proportion as will use/circulation of the materials. TBS' implementation of the provision of digital talking books/players to its customers will coincide with the schedule of the national program and the TBS program will have in place all necessary resources to fully participate in the NLS distribution system for digital talking books. (NLS timeline) 
